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Overview
•
•
•

•
•
•
•

18th year of uninterrupted growth with
MSF up 11%
Board and senior management
strengthened
Network organic growth of 5.4%
exceeds sector performance

Acquisitions strategy delivering
additional growth
Net profits up 10% despite £325,000
one-off expenses
Final dividend of 3.4p payable 1 June
Total dividend for the year of 6.8p
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Financial review
Louise George

Statement of
comprehensive income
Year to 31 December

2014

2013

Change

£’000

£’000

%

6,507

5,840

11.4%

(4,562)
(325)

(4,293)
-

6.3%

Operating profit

1,620

1,547

4.7%

Finance costs

(111)

(87)

Finance income

269

156

1,778

1,616

pence

pence

EPS

5.6

5.9

Dividend for the year

6.8

6.8

Revenue
Administrative expenses
Ongoing
One-off

Profit before tax
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10.0%

Financial
highlights

Revenue and profit before tax (£m)

Revenue up by 11% to £6.5m
• Underpinned by MSF growth of 11% to £3.2m
• 55% increase to £421,000 in franchise fees
• Franchising of corporate outlets contributed £651,000
• Growing revenue stream from sales of £834,000
Recurring admin costs up 6%
• Investment in stronger senior management team
• Increased costs of operating 9 corporate outlets
• Increase of £139,000 in professional fees
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Elements brought back in-house since June 2014 saving £90,000 pa
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2011

Profit before tax up 10% to £1.8m
• After £325,000 one-off expenses
• Adjusted profit £2.1m

Revenue

4

2012
PBT

2013

2014

Adjusted PBT

Income

5

Month

6 per mov. avg.

Dec-14

Nov-14

Oct-14

Sep-14

Aug-14

Jul-14

Jun-14

May-14

Apr-14

Mar-14

Feb-14

Jan-14

Dec-13

Nov-13

Oct-13

Sep-13

Aug-13

Jul-13

Jun-13

May-13

Apr-13

Mar-13

Feb-13

Jan-13

Dec-12

Nov-12

Oct-12

Sep-12

Aug-12

Jul-12

Jun-12

May-12

Apr-12

Mar-12

Feb-12

MSF growth
£340,000

£320,000

£300,000

£280,000

£260,000

£240,000

£220,000

£200,000

Statement of
financial position
Franchisee transactions
• Lettings divisions of Claygold Property Ltd

As to 31 December

2014

2013

£’000

£’000

Fixed assets

2,125

3,558

Loans to franchisees

4,965

2,337

Trade and other receivables

961

1,115

Cash and cash equivalents

1,486

5,047

Total assets

9,537

12,057

725

2,045

1,521

2,227

297

535

Total liabilities

2,543

4,807

Total equity

6,994

7,250

transferred to 2 franchisees

•

6 Belvoir assisted franchisee-led
acquisitions

• 2 corporate offices franchised
Cash and bank
• Year end bank balance of £1.5m
• Cash available to support further
franchisee acquisitions

• Bank loan repayable quarterly to Dec 2017
Equity transactions
• Cancellation of £11.7m share premium

Trade and other payables
Bank loans
Tax – payable and deferred
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Statement of
cash flow

Year to 31 December 2014

2014

2013

£’000

£’000

1,877

1,647

(1,176)

(494)

Tax paid

(454)

(294)

franchisees of £3.1m

Cash generated from operations

247

859

Franchisee loan repayments of
£0.7m

Capital expenditure

(318)

(2,167)

Disposal of owned outlets

1,147

-

(2,372)

(304)

269

156

(1,274)

(2,315)

(790)

1,045

-

5,004

(1,633)

(1,302)

(111)

(87)

Cash flows from financing activities

(2,534)

4,660

Net cash movement

(3,561)

3,204

EBITDA

Franchisee transactions
• Loans advanced to
•

Cash and bank lending
• Term loan of £0.7m repaid in
year

Equity transactions
• Dividend paid in the year of
6.8p per share (2013: 6.3p)

Movements in working capital

Franchisee loans – net movement
Finance income

Cash flows from investing activities
Loans payable – net movement
Proceeds on issue of shares
Equity dividends paid
Finance costs
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Operational Review
Mike Goddard

Operational
highlights
•

Network growth

•

Brand refresh

•

Marketing portal

•

Acquisitions

•

Property sales

•

Awards
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Network growth
New franchisees bring renewed
enthusiasm and ideas
•

New territories: 8
New franchisees – 5
Second territories - 3

•

Resales: 14
New franchisees - 10
3 of which acquired multiple offices

•

New franchisees: 15

15 new franchisees joined into new or
resold territories

•
•

Closed offices: 6

Continuing to expand our reach across the UK

Network: 162 (2013: 160)
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Brand refresh
Fresh new marketing materials
• New suite of marketing materials incorporating
brand refresh

•
•
•

New messaging integrating sales and lettings
Marketing campaigns more consistent across
the network
Whilst franchisees are able to personalise for
their own local marketing
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New marketing
portal
•
•

New online marketing platform Brief Your
Market launched to the network
Franchisees now able to:

•
•
•

personalise the new marketing
materials
identify and send direct mail to
potential clients
communicate with their clients more
effectively via an email marketing
platform
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Acquisitions
programme
•
•
•

•
•

Research and corporate finance support to
identify and secure additional businesses for
existing franchisees
Belvoir financial support now offers between
30%-50% funding
Work with the franchisee to help them gain
access to additional bank funding
The Board committed almost £2m to fund six
franchisee-led acquisitions in 2014
Additional MSF and interest earned should
achieve a target ROI of between 25%-35%

In 2014 two existing franchisees came together
to acquire one of the largest lettings agents in
Scotland. Incremental MSF around £120,000 p.a.
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Property sales
•
•
•
•

New revenue stream
Most outlets involved in the trial saw additional
revenue from sales grow their business between
9% and 12% in 2014
By the end of 2014 30 franchisees had rolled out
sales in their office
Established lettings business provides a solid
base whilst the addition of sales helps us take
advantage of another revenue stream
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Award winning
service
Our core values of delivering excellent customer care
and a quality, professional service have been the key
to our success throughout our 20 year history and are
reflected in our success in industry awards

•

Gold-Lettings Franchise of the Year
Lettings Agency of the Year Awards 2014 in
association with The Times and The Sunday Times

•
•

Gold-Franchisor of the Year
Silver-Website of the Year
The Negotiator Awards 2014

•

Silver-Best Large Lettings Chain
ESTAs 2014
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Market update
•
•
•

•
•

Recent years have seen significant growth in the
residential lettings market, a trend which is set to
continue
It’s estimated that up to one million more renters will
be looking for homes in the next five years
Over 4 million people rent privately in England. The
Intermediary Mortgage Lenders Association (IMLA)
predicts that more than half of Britain’s homes could
be rented by the year 2032
Over the last 12 months, rents in England have
shown steady growth and have now reached the
heights of 2008
A recovering property market and changes to
pension rules may result in a re-emergence of more
investment-minded landlords
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“Of the four million households
in the private rented sector,
around 50% of private landlords
use the services of a letting
agent”

Summary and outlook
Summary
• Solid year of growth on all fronts
• Investment in Brand development, marketing
materials and marketing portal

•
•

Successful launch of sales to the network
Strengthened Board and senior management

Outlook
• Strong underlying growth in the property market
• Good opportunities to accelerate acquisition strategy
• Target to get 35% of network offering sales in 2015
• Expansion of network through the appointment of
new franchisees into cold starts and resales
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Appendices

Business model
Selection

Support

Our recruitment team works closely with

Each franchisee has a dedicated business mentor

potential new franchisees to ensure that they

who works closely with them to develop their

are a good fit with our business model of high

business. Further advice and support is available

quality service delivery and sound business

from Central Office in specialist areas such as

ethics. This process minimises the risk to both

legal, IT, compliance and marketing.

parties and assures our ongoing below-average
failure rate.

Brand equity

Fees

Belvoir is a strong and highly regarded brand,

An upfront fee of £22,500 is charged to new franchisees to

respected for its core values of professionalism

cover our intensive training and mentoring programme. An

and customer service. We continually invest in the

ongoing management service fee of 12% of franchise

Belvoir brand to ensure that its message remains

revenue is used to run the Central Office operation and to

fresh and relevant to out market.

further invest in the business.

Training

Networking

All new franchisees undertake a BTEC level 2 accredited

Belvoir facilitates a culture where the franchisees

three-week induction training course prior to opening their

learn from each other in a non-competitive

outlet. Continual professional training and development is

environment through both national and regional

conducted both at Central Office and via webinars.

Belvoir Networking Groups
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Disclaimer
This presentation is being communicated in the United Kingdom only to: (a) persons who have professional experience in matters relating to investments falling within Article 19(1) of the Financial Services and Markets
Act 2000 (Financial Promotion) Order 2005 (the "Order"); (b) high net worth companies and other bodies falling within Article 49(2) of the Order; or (c) persons to whom this presentation may otherwise lawfully be
distributed (all such persons being referred to as "relevant persons"). This presentation is only directed at relevant persons, and any investment or investment activity to which this presentation relates is only available
to relevant persons or will be engaged in only with relevant persons. Solicitations resulting from this presentation will only be responded to if the person concerned is a relevant person. Other persons should not act
upon this presentation or any of its contents.
The distribution of this presentation in certain jurisdictions may be restricted by law, and persons into whose possession this presentation comes should inform themselves about, and observe, any such restrictions.
Although reasonable care has been taken to ensure that the facts stated in this presentation are accurate and that the opinions expressed are fair and reasonable, the contents of this presentation have not been
verified by Belvoir Lettings PLC (the "Company") or any other person. Accordingly, no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the
information and opinions contained in this presentation and no reliance should be placed on such information or opinions. None of Cantor Fitzgerald Europe, the Company, or any of their respective members,
directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of such information or opinions or otherwise arising in connection with this
presentation. No part of this presentation, or the fact of its distribution, should form the basis of or be relied upon in connection with any contract or commitment or investment decision whatsoever. This
presentation does not form part of any offer of securities, or constitute a solicitation of any offer to purchase or subscribe for securities or an inducement to enter into any investment activity.
Recipients of this presentation are not to construe its contents, or any prior or subsequent communications from or with the Company or its representatives as investment, legal or tax advice. In addition, this
presentation does not purport to be all-inclusive or to contain all of the information that may be required to make a full analysis of the proposed transaction. Further, the information in this presentation is not
complete and may be changed. Recipients of this presentation should each make their own independent evaluation of the proposed transaction and of the relevance and adequacy of the information in this document
and should make such other investigations as they deem necessary.
Cantor Fitzgerald Europe is acting for the Company and no-one else in connection with the matters referred to in this presentation and will not be responsible to anyone other than the Company for providing the
protections afforded to clients of Cantor Fitzgerald Europe or for affording advice in relation to such matters.
The securities discussed in this presentation have not been, and will not be, registered under the United States Securities Act of 1933, as amended (the "Securities Act"), or qualified for sale under the law of any state
or other jurisdiction of the United States of America and may not be offered or sold in the United States of America except pursuant to an exemption from, or in a transaction not subject to, the registration
requirements of the Securities Act. Neither the United States Securities and Exchange Commission nor any securities regulatory body of any state or other jurisdiction of the United States of America, nor any securities
regulatory body of any other country or political subdivision thereof, has approved or disapproved of this presentation or the securities discussed herein or passed on the accuracy of adequacy of the contents of this
presentation. Any representation to the contrary is unlawful.
This presentation may contain forward-looking statements that reflect the Company's current views and expectations regarding future events. In particular, certain statements with regard to management's strategic
vision, aims and objectives are all forward-looking in nature. Forward-looking statements involve risks and uncertainties that could cause actual results to differ materially from those expressed or implied by the
forward-looking statements.
By participating in this presentation and/or accepting any copies hereof, you agree to be bound by the foregoing restrictions and the other terms of this disclaimer.
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